
Agenda	
  
GrandView	
  Small	
  Area	
  Plan	
  Process	
  

Executive	
  Committee	
  Meeting	
  
Mayor’s	
  Conference	
  Room	
  

August	
  10,	
  2011	
  
7:30	
  -­‐	
  9:00	
  AM	
  

	
  
	
  

I.	
   Review	
  Proposed	
  Work	
  Plan	
  
	
  
	
   A.	
   Overview	
  of	
  Proposed	
  Plan	
  by	
  Mike	
  Lamb	
  and	
  Bruce	
  Jacobson	
  
	
  
	
   B.	
   Discussion	
  of	
  Various	
  Components	
  of	
  Proposed	
  Plan	
  
	
  
	
   	
   1.	
   Role	
  of	
  Executive	
  and	
  Steering	
  Committees	
  and	
  Work	
  Groups	
  
	
   	
   2.	
   Schedule	
  
	
   	
   3.	
   Deliverables	
  
	
   	
   4.	
   Budget	
  
	
  
	
   C.	
   Communications	
  Issues	
  
	
  
	
   D.	
   Approve	
  Submission	
  to	
  Steering	
  Committee	
  
	
  
II.	
   Discussion	
  of	
  Next	
  Steps	
  
	
  
	
   A.	
   August	
  18	
  Steering	
  Committee	
  Meeting	
  
	
  
	
   	
   1.	
   Presentation	
  
	
  
	
   	
   	
   a.	
   Review	
  of	
  Activities	
  Since	
  July	
  21	
  Meeting	
  
	
   	
   	
   b.	
   Introduction	
  of	
  Consulting	
  Team	
  
	
   	
   	
   c.	
   Presentation	
  of	
  Proposed	
  Work	
  Plan	
  
	
   	
   	
   	
  
	
   	
   2.	
   Approval	
  of	
  Team	
  and	
  Plan	
  
	
  
	
   B.	
   August	
  30	
  Work	
  Session	
  with	
  City	
  Council	
  
	
  
	
   C.	
   September	
  6	
  City	
  Council	
  Meeting	
  
	
  


